
Incident

Assess for Action

LEVEL 1
Intervention
Left to “officials” 

or designated 
authority, 
problem solved

Parties continue in 
activity

LEVEL 2
Staff intervenes

Discussion held 
with parties, 
problem resolved

Parties return to 
activity

Incident report is 
filed

LEVEL 3
Staff intervenes

Discussion held 
with parties

Parties given set 
“time out”

Discussion held 
with parties, 
problem resolved

Parties return to 
activity

Follow up 
discussion held 
with Designated 
authority, 
Director and/or 
Operations 
Manager involved

Appropriate  
resolve action 
taken

Incident report is 
filed

LEVEL 4
Staff intervenes

Discussion held 
with parties

Parties removed 
from site by 
Police and/or 
Security

Follow-up 
discussion held  
with “Authorised 
person”, Event 
Director and/or 
Operations 
Manager and 
parties involved

Appropriate resolve 
action taken

Incident report is 
filed

Situation is under control

Incident 
Example

Level 1 – Person/s verbally abuses officials, another 
school, spectators, etc – situation is under control

Level 4 –
Person/s continues verbal abuse which leads into 
physical abuse –
Situation is out of control.  Parties are removed 
from the sit

Note:
Level 1 to 4 indicates the level of severity, the level of intervention, the level of control, if the party/s involved remain or 
are removed from the situation.  

All levels 1 – 4 require an Incident Report to be given to the Event Director:  director@asbpolyfest.co.nz


